(Company Name)
QSP-4
Control of Nonconforming Product

CONTROL OF NONCONFORMING PRODUCT

1.0 PURPOSE

This procedure defines responsibilities and actions for the identification, segregation, documentation and disposition of nonconforming or suspect products. 

2.0 REFERENCES

Problem Solver & Improvement Form, QSF-1
Problem Solver & Improvement Form Ranking Criteria, QSF-2
Corrective and Preventive Action, QSP-5
Records Management, QSP-2
3.0 APPLICABILITY

This procedure applies to:

· Customer supplied products that are found to be defective;

· Purchased materials, parts or components that are found to be defective;

· Product defects caused internally;
· Any products where the inspection status is not known (suspect).
4.0 RESPONSIBILITY
The Quality Manager is responsible for this procedure.  However, all process owners are ultimately responsible for the effectiveness of these controls.

5.0 PROCEDURE

Customer supplied products that are found to be defective

In the event that customer supplied product is found to be defective upon receipt or while processing it must be immediately identified and recorded as such by any suitable means, segregated if practical, and the customer notified.  Contract review procedures may determine methods of recording and reporting nonconforming product.  In the event that a specific method has been established with our customer it will be defined within relevant procedures and/or process routings.   

In some cases, part of our service to our customers involves inspection and sorting of customer supplied product.  All defective products that are sorted out are properly identified as nonconforming or "scrap" while at our premises and segregated when practical.  Any documentation, reporting, and disposition requirements for these products will be contractually established and defined in relevant procedures and/or process documentation.

Product where the inspection status is not known
Any product where the inspection status is not known shall be treated as nonconforming product until it can be determined whether it meets specifications.   

Purchased items that are found to be defective

In the event that any purchased materials, parts or components are found to be defective they must be immediately identified as such by any suitable means, segregated if practical, and the Production Manager, Quality Manager, and Purchasing manager notified.  Suppliers will be notified and disposition determined.  The Purchasing Manager will record the nonconformance and disposition in the supplier’s file for performance review purposes.  Any further corrective actions requested from the supplier will depend upon the severity and extent of the nonconformity and its effect as determined by the Quality Manager.  The Quality Manager will initiate a Problem Solver & Improvement Form, QSF-1, if corrective action is required from the supplier.   
Product defects caused internally and contained before shipment
In the event that any product defects are caused and identified internally prior to shipment the suspect or nonconforming product must be immediately identified as such by any suitable means, segregated if practical, and the Production Manager and Quality Manager notified.  The nonconforming condition, cause, and product disposition / curative action (scrap, rework, re-grade) will be recorded.  Any further corrective actions taken will depend upon the severity and extent of the nonconformity and its effect as determined by the Quality Manager.  The Quality Manager will initiate a Problem Solver & Improvement Form, QSF-1 if corrective action is required.    

Product defects caused internally and potentially shipped
In the event that it is known or suspected that nonconforming product was shipped to the customer then the Quality manager is required to initiate a Problem Solver & Improvement Form, QSF-1 and to immediately notify the customer of the situation.  

Customer Concessions
In the event that product does not fully meet specifications but the customer is willing to accept it then this must be recorded.  Records must include the defect being accepted, the customer contact who authorized shipment, the lot number and quantity, and the release date.   Preferably, a letter or email directly from the customer contact stating product acceptance will be obtained prior to shipment.
Preventive Action
The Quality Manager will establish and maintain a recording system for all product nonconformities that captures relevant data on each occurrence.  The data captured should allow for effective analysis and the ability to learn from our failures, identify trends and predict future failures.  See the Corrective and Preventive Action procedure, QSP-5 for further information on preventive action.
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